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Product launches are the fuel that propels successful Amazon
brands. They can increase sales, generate brand awareness, attract

a broader audience, and better serve existing customers. In fact,

Chapter1

45% of brands plan to grow their Amazon businesses in 2022
by launching new products that are unrelated to their current

P rOd u ct I a u n Ch products or brands, according to Jungle Scout’s 2022 State of the

Amazon Seller Report.

o
St ra teg I es fo r You can spot opportunities for catalog expansions by collecting

customer feedback, monitoring social media, attending trade

o
E nte r p r I se B ra n d s shows, and studying the product selection offered by your core and

emerging competitors. Once you identify a product that you would
like to add to your catalog, you can assess demand and determine

if you have a product-market fit.

Amazon Product & Market Analysis Guide
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01. PRODUCT LAUNCH STRATEGIES FOR ENTERPRISE BRANDS

Product launches do not need to be as
ambitious as rolling out an entirely new
item. You can roll out small variations of
products that are already in your catalog.
For example, if you sell blue water bottles
and your competitor on Amazon has a
best-selling pink water bottle, you might
want to consider adding pink as a color
variation to capture more sales. You could
also offer additional variations for sizes and

styles.

Tools such as Jungle Scout Cobalt can
simplify the process of researching new
products — and show you how your
competitors’ products are performing — to
help you make informed decisions about

adding new products to your catalog.

This guide will demonstrate strategies for
product discovery, product research, and
market research that can help your brand

successfully launch a product on Amazon.

S e—

Roll over image to zoom in

1]

Contigo AUTOSEAL Water Bottle, 240z,
Pink Lemonade

Visit the Contigo Store
28,324 ratings

32299

Get Fast, Free Shipping with Amazon Prime
& FREE Returns

[ Coupon: § Save an extra 5% when you apply this coupon. Terms

Get $50 off instantly: Pay $0.00 $22.89 upon approval for the
Amazon Rewards Visa Card. No annual fee

Size: 2402
240z |

Color: Pink Lemonade

100% SPILL-PROOF WITH AUTOSEAL TECHNOLOGY: Push the
button for easy sipping; release for an instant seal and no-spill
experience

VACUUM-INSULATED: Double-wall vacuum-insulated stainless
steel keeps drinks cold for 24 hours and hot for 6 hours

SIP CLEANER: Spout cover helps to protect against dirt and grime
LOCK IT IN: Button lock ensures the cover doesn't pop up

ViacBook Prc

$229%

Get Fast, Free Shipping with
Amazon Prime

& FREE Returns

FREE delivery Thursday, April
21if you spend $25 on items
shipped by Amazon

Or fastest delivery Tomorrow,
April 16. Order within 27 mins

® Select delivery location

In Stock.
ay 1w

Add to Cart

Buy Now
M Secure transaction

Ships fram  Amazon.com

Saldby  Amazon.com

Return policy: Eligible for
Return, Refund or Replacement

within 30 days of receipt

prime

~—"

Enjoy fast, FREE delivery,
exclusive deals and
award-winning movies &
TV shows with Prime

Try Prime and start saving

Amazon Product & Market Analysis Guide
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Chapter 2

3 Tips for

Discover New Product Opportunities

New Product on

La u n Ch i n g a ° Research New Products
Amazon

Analyze the Market
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Tip: Discover New Product Opportunities

Find Inspiration

Product launches begin with discovering in-demand products that are natural extensions to your catalog. You can find inspiration through a number of sources

— both online and offline. Here's how.

Monitor social media for in-demand products. See which products 5.
and categories Facebook, Twitter, Instagram, and TikTok users are

talking about. Monitor the top hashtags to stay in the know about

the latest trends. Social media is an excellent way to catch styles and

features at their onset.

6.
Consider your hobbies (or your colleagues’ interests). If you, your
coworkers, or anyone you know would like to see a particular product
on the market, there is a chance that other people would like to as well.
Be sure that your potential new product solves customer problems and
needs.
7.

Attend trade shows. Visit the booths of suppliers and manufacturers to
learn about new product offerings that you can provide under your own
brand name. See if you can request modifications or improvements

to their offerings that you can use to differentiate your products from

others on the market.

Collect customer feedback and suggestions. Conduct surveys through
a tool such as SurveyMonkey to ask your customers what products they
would like to see in your catalog. Provide discounts or free products to
incentivize participation. Ask customers for feedback with each order

you fill through the use of product inserts.

Follow industry publications and blogs. Articles and blog posts
can help you discover trending categories and the latest product
innovations in your industry. They can also allow you to learn about new

product launches from core and emerging competitors.

Peruse Amazon lists. While it is unlikely that you will be able to
compete with brands offering products on Best Seller lists for Amazon’s
main categories, you can find lucrative niches through Amazon'’s other
lists like New Releases, Movers & Shakers, Most Wished For, and Gift

Ideas.

Track popular web searches. Google Trends shows you what
consumers are searching for. These search trends can suggest in-
demand products that you can add to your catalog. If search volumes
are rising for “sun hats,” you might consider sun hats, or related

products like sun screen or visors.

® sunhats + Compare

Interest over time oL
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Research on Amazon

The next step is to search for your potential new product on
Amazon. If you don't see a high number of brands offering that
item, there might be room in the market for your brand to launch a
new product. However, if Amazon is saturated with listings for that

item, you might want to explore other product ideas.

You will also need to examine your potential competitors’ listings

to gauge pricing. Selling price is a key consideration for Amazon
product launches, as items that retail for higher price points allow
you to recoup expenses associated with selling such as Amazon fees

and advertising.

Examine your competitors’ product listings in your potential

niche. Their reviews give you an idea of what customers love and
hate about your competitors’ products and can help you spot
weaknesses. Four- and five-star reviews can give you an idea of
what works and reviews below four stars can provide ideas for
improvements you can make during the manufacturing process to

differentiate your new product.

azhelton
Decent bag but really needs dual zippers
Reviewed in the United States on December 26, 2020
Size: Medium | Verified Purchase

Nothing bad to say about the quality of materials of this bag, or the price,
those are both good. But this style of bag (where it's resting state is almost
horizontal) really should have dual zippers so you can open both zippers
equally from top as to keep contents of bag from spilling out. So | gave 3 stars,
would have given 5 if it had dual zippers.

Helpful Report abuse

RoAS by Amazon Product Price Range

Product price range

$0 - $10

$11 - $20
$21 - $30
$31 - $40
$41 - $50

$50+

$0.80
$1.11
$2.72
$117
$1.86

$1.48

14-day RoAS 30-day RoAS

$0.81
$1.13
$2.81
$1.19
$1.91

$1.53

Jungle Scout's ecommerce data. Sales are attributed from the same SKU of the item in
the ad. Data represented from a subset of nearly 10,000 products advertised on Amazon.

Expert Advice

*

Return on Ad Spend (RoAS) generally increases with

a product’s price, but items that retail for $21-$30 hit a

sweet spot, with a greater RoAS than both more and

less expensive ones. While it takes time and patience

to optimize PPC campaigns and your mileage will vary,

knowing a ballpark return on investment can help guide

your decisions.

Eva Hart

Enterprise Ecommerce Expert at Jungle Scout

Amazon Product & Market Analysis Guide
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Jungle Scout Cobalt's Opportunity
Finder

Product discovery can be a tedious process of conducting a . by b MR L Masws |, Sows
searches and examining listings on Amazon. However, tools

+ Balloon Boxes @  ToysGames n 19.24 T22%

such as Cobalt’s Opportunity Finder can help you discover

Average Units Sold  Average Price  SearchVolume  Seasonality Top Products

niches that have the potential for successful launches. The tool

Top Products @

allows you to search Amazon with parameters that are not °

category § . Sales 4 Revenue %

available on Amazon's website, such as the level of competition, Transparent Balloon Boxes with 27 letters - Baby Shower
. . Decorations for Baby Boy or Girl - Ist Birthday, Bridal Shower,... @ Toys & Games. $52,789.28 $17.98
average monthly units sold, seasonality, and more. 1% B0osoRIQMI | Leib Games

RUBFAC 4pcs Transparent Baby Boxes with 16pcs Letters Clear
Bal

0
Shower Decorations Balloons Blocks for Birthd...

e
Displaying 200 of 2,868
Avg Mthly Avg Mthly Mthly Search 30-Day 90-Day Niche

e | Gy Units Sold  Price Vol Search Trend Search Trend G Score SemeEmElEy : . :.”J;Zif;f.‘ll,l:ii?;ih ® Toys & Games

;\ggcr)e 1!;?;55 24,904 41916 557 Mo Mg Very Low 10 Low

Ez:k L‘;y;:s 2508 $2119 621 3% $10% Verylow 10 Very Low

::z:es;y;i 4796 $2173 208 20 Yo% Verylow 9 Very Low

;:zs... ;Zy;is 1,207 $28.91 932 Mg N 266% Very Low 9 Low

pT—— Your goal should be to find product niches that have low

ainySq.. Caymes 1,007 $17.01 161 s 2% Verylow 9 Low N .
competition and high demand. (You want to see average
monthly units sold of at least 200-500.) Opportunity Finder's
Niche Score can help highlight profitable niches. You want

Expert Advice to see a niche score of 7 or higher; you may find a number of

niches with Niche Scores of 8 or 9 within Opportunity Finder.
You can also exclude top brands — such as Nike, Disney,

or Apple - from the search results within the Opportunity Once you find a niche that you would like to explore, Cobalt
Finder' SO you can focus your search on private label items shows the average units sold each month in that niche over

that you can source from a manufacturer and market three mOhthS, Six mOhthS, one year, or two years. You can view

under your own brand name. charts showing a niche’s average price, search volume, or

seasonality over those timeframes. And you can discover the

Eva Hart top-performing ASINs within a particular niche.
Enterprise Ecommerce Expert at Jungle Scout

Amazon Product & Market Analysis Guide 8
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Tip: Research New Products

After discovering potential products to launch, you should research these items to ensure that they are a good fit for Amazon. If there is insufficient demand for

your product or the market is saturated and you launch a new product, you may be left with excess inventory.

Best Sellers Rank

Once you have discovered specific ASI

Ns for the products you are interested

in launching, Amazon'’s Best Sellers Rank (BSR) can help you assess how

well a product is performing within a niche - and the broader category as a

whole. The BSR is a number that almost every product in Amazon's product

catalog is assigned after it generates at least one sale.

The BSR can provide an idea of how well a product is selling on Amazon.

Lower BSRs indicate more sales than higher BSRs. In other words, a product

with a BSR of 10 has much higher sales than a product with a BSR of

1,000. To find this data, look under “product information” on an Amazon

product listing.

Product information

Preduct Dimensions
Item Weight
ASIN

Manufacturer recommended age

11.8 x 11.8 x 1.5 inches
1.34 pounds
BOG3KV.I9DM

3 years and up

Best Sellers Rank

#2,079 in Toys & Games (See Top 100 in Toys &
Games)
#28 in Kods' Party Balloons

#1,205 in Pre-Kindergarten Toys

Customer Reviews

Manufacturer

498 ratings

4.6 out of 5 stars

Keencopper Decorations

Customer Feedback

You can also get a sense of the demand for a particular ASIN by examining

the volume of customer feedback. The number of reviews on a listing can be

a good proxy for the demand of a particular ASIN. However, note that some

products — particularly B2B items — have far fewer average reviews than

consumer-focused products.

You can gauge the average number of reviews for a category by counting

the reviews on your competitors’ listings. However, there are far easier ways

to obtain this information. Cobalt shows you the average number of reviews

for a category.

~

May 02, 2022 - May 08, 2022

Avg Reviews 609
| Unit Sales 33,463
| Revenue $7,110,335

Amazon Product & Market Analysis Guide
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Buy Box

You can check the Buy Box Owner to see which 3P brand (or if Amazon
itself) is the top seller of an ASIN. The Buy Box appears on the right-hand
side of a listing on desktop and below the product photos on mobile. It
includes the “Add to Cart” and “Buy Now" buttons.

Almost all Amazon purchases are made through the Buy Box since this is
the first ‘call to action’ that consumers see when they browse a listing. For
this reason, the seller that owns the Buy Box is likely the one generating
the most sales from an ASIN. One of the advantages of being enrolled in
the Amazon Brand Registry is that you don't share the Buy Box with other
sellers.

Jungle Scout Cobalt’s Insights

However, there are more straightforward ways that offer a more precise idea

of how a particular ASIN is performing on Amazon.

Cobalt's Product Insights feature can help you evaluate the performance of
a product in a niche with more detailed information — and without tedious
research based on inexact data. Enter an ASIN into the tool to see the
estimated weekly total revenue and estimated weekly unit sales to better

gauge demand for your potential new product.

6M 1Y 2Y  Oct 18,2021 - April 18,2022

Best Sellers Rank
| Total Revenue

| Total unit sales

5145
Get Fast, Free Shipping with
Keencopper First Birthday Decorations For Boy
Or Girl, 3 Pcs ONE Balloon Boxes For 1st

Birthday, Baby Clear Blocks Party Decor With »im del .,ﬂ.‘x;gum-y. Mays
L ONE | TWO | ABC Letters For Photoshoot ekl il

Smash Backdrop

Or fastest delivery Sunday, May
1. Order within 10 hrs 34 mins

© Seiect colivery locstic

In Stock

Available 3t 3 lower price from other sellers that may not offer free Prime

shipping.

Oceasion Birthday

Color White Balloon Boxes

Materist Paper

Unk Count 10 Counk Return policy: Eligible for
Return, Replacen

ftem Dimensions 11,8 11.8 1.5 nches 0

Brand Keencopper

pper prime
CPSIA Cautionary  Choking Hazard - Balloon ~
Statement Enjoy fast, FREE delivery,
exclusive deals and
Roll overimage o z00min About this item award-winning movies &
= [Fist Birthday One Boxes] It can be the great decoration of the first TV shows with Prime
y seit . Try Prime and start saving
today with Fast, FREE.
future Use o thday decoration to create » dreamy background Delivery

for your party. Leave your riends and family great memories n Ufe.
+ [Durable & Recyclable Material] Compare with other supplers, we use high Add a gift receipt for easy
returns

Jsc

You can also discover variations of a competing product, such as listings for
different colors of the same item, and the rankings for those listings. This
can help you learn monthly search volumes for competing products and
what you should bid for PPC ads should you decide to sell this product on

Amazon.
ooc
BO93IKVJIDM
e et ey

Keyword Ranks for this ASIN

O setect all Include Allvariants @ @)  Ficers o vagel 1o [«][3) | 68
o LU . dpeyTued § T samp § Darinant Cetegory § PR8I (ac) § PPC B (Brond) § Eanmtohark § ey
[ et birnday ® 276 16 Apr15 at 754 am Toys & Games s s Difficult
O vy ® 200 P Tors £ Games som0 soss woderate
) cow birthday decorations ® 2065 tew  Apr7atazsem Toys & Games sose soas  Easy
T — ® 2508 4% Aprisasstam  TosaGames 508 508 Moderate
balloon boxes 2,523 N 22% Apr15at 9:0lam  Toys & Games $0.52 $0.51 Difficult
o ® im% mprsanziam  TosGames cany

Amazon Product & Market Analysis Guide 10
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Tip: Analyze the Market

Market Research

After product discovery and product research, the next step in your launch is to conduct market research. To begin the process, search for keywords associated
with your potential product on Amazon:

Study the order in which products appear in the search results. Pay
close attention to the listings that appear first. These are the products
that have the greatest visibility to consumers and generate the most
clicks. In fact, studies show that products on the first page get at least
80% of all the clicks.

Examine the search results to see how many brands are selling your
potential new product. If you don't see a high number of brands
offering that item, there might be room in the market for your product
launch. However, if there are a high number of brands that have listings

for your potential item, the market might be too saturated.

See how often competing brands appear in the search results. If a
particular brand has many listings for a keyword, they have high
visibility in the search results and are more likely to generate clicks and
conversions than other sellers. The brand that appears most often has

the highest share of voice.

Baby Boxes with Letters for Baby
Shower,Clear Baby Shower
Decorations Block Boxes, Transparent
Balloon Box Backdrop for Baby...
Box
708

$14% (33.74/Count)

prime Get it as soon as Tomorrow, Apr
%
FREE Shipping on orders over $25 shipped
by Amazon

Rose Gold Balloon Boxes Set of 5
Transparent Block Boxes Clear Block
Boxes Backdrop with 41 Balloons for

Bridal Shower Wedding Anniversary...

212
$25% tas00

rime Get it as soon as Tomorrow, Apr
16
FREE Shipping by Amazon
Ages: 12 years and up

Pawliss 4 Pcs Graduation Party
Decorations 2022 Red Balloons Boxes
with Letters 2022 Graduation
Decorations, 2 Pcs"GRAD","2022","S...
§179%

SaVe 59| with coupon

rime Get it as soon as Tomorrow, Apr

%

FREE Shipping on orders over $25 shipped
by Amazon
Ages: § months and up

Amazon Product & Market Analysis Guide

Rose Gold Balloon Boxes,
Transparent Block with 5 LED Light
Strings, 48 Balloons Engagement
Bachelorette Parties Weddings...
70

$28%

prime Get it as soon as Tomorrow, Apr
%
FREE Shipping by Amazon
Ages: 12 years and up

n
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02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Jungle Scout Cobalt’'s Share of Voice

Manually gauging share of voice by examining a keyword'’s search
result page can be a tedious process and an inexact art. However,
Cobalt's Share of Voice (SOV) allows you to gauge your brand’s

presence in Amazon's search results.

This tool shows your brand’s basic SOV, or the number of times your
brand appears within the search results divided by the number

of total search results. It also shows your brand'’s weighted SQV,
which takes the Amazon Choice Badge and Position on Page into

account.

By adding new products or variations on existing products to your
catalog, you can help increase your brand’s basic SOV. More items
in your brand'’s product catalog equate to more chances for your

brand to appear in Amazon'’s search results. As a result, your brand

will have more opportunities to increase its basic SOV.

ece
Top Brands organic

Placements Weighted SOV  Basic SOV Avg. Position Avg. Price

' oo - | s2200

b 2 T — = | sian

Tom [ = ] satee

waon ] s

oo 3% e s2us

ybox Deslg 2 250% 130% sa4as

[Fios  CNNNCEEEE 2 7% I

e T oo e T

' oo ose N s100

2 aasx L — < | sasa

oz  « ] soss

: o oson . suas0

: o oo - | s100

: : o oo - ] 20

shor 2 coex oo < | szrso

amazon
~—-1

PJ Masks Water Bottle School Supplies Bundle ~ 16.50z PJ
Masks Sports Bottle | Refillable PJ Masks Bottle For Kids,
Boys, Girls With PJ Masks Stickers

Brand: PJ Masks Kids
14 ratings

FREE dalivary Thursday, Apr
21 if you spend $25 on item:

95

7 shipped by Amazon
Get Fast, Free Shipping with Amazon Prime Or fastest delivery Sunday,
& FREE Retums. April 17 Order within & hrs

Get $50 off instantly: Pay $0.00 $2:95 upon approval for the Amazon Rewards Visa Card. No annual @ Select delivery locatian

fee In Stack
Material Plastic ay 1w
Brand PJ Masks Kids

Add to Cart

Capacity 1 Pounds
Color Pj masks water bottle for boys, pj masks sports bottle Buy Now.
Shape Bottle

@ Secure transaction

About this item Ships from  Amazon

Soldby  Crenstone

* PJ Masks Water Bottle School Supplies Bundle ~ 16.502 PJ Masks Sports Bottle | Refillable PJ Masks

Click image to open expanded view Bottle For Kids, Boys, Giris With PJ Masks Stickers.
* This P2 Masks school and sports supplies set includes one 16.502 PJ Masks water bottle in transparent
i 2 ‘3! blue featuring your favorite PJ Masks characters such as Owlette, Catboy, and Gekko.
!' P l’ ! e + Perfect for PJ Masks fans of all ages, the PJ Masks sport bottle is made of durable material making it
= U\ the perfect hydration companion for kids. prime
* Graat as a PJ Masks gift or party favor, this PJ Masks refillable water bottle fits in great next to any N
other PJ Masks school supplies, sports equipment, home decor and more. Enjoy fust, FREE dalleary
« Officially licensed PJ Masks merchandise. The PJ Masks bottle for kids also comes with bonus PJ Masks. exclusive deals and
stickers! award-winning movies &

TV shows with Prime
Try Prime and start saving
today with Fast, FREE

Delivery

» See more product details

New (3) from $7.95 FREE Shipping on orders over $25.00 shipped by Amazon.

Expert Advice

Beyond adding variations of existing products to your
catalog, you can create custom product bundles. Find
complementary products from your existing catalog,
create a unique UPC code, and package them together

to sell on Amazon. Bundles can help grow your catalog
without sourcing entirely new products, and customers will

often pay more for the convenience of a bundle pack.

Eva Hart
Enterprise Ecommerce Expert at Jungle Scout

Amazon Product & Market Analysis Guide 12



02.3 TIPS FOR LAUNCHING A NEW PRODUCT ON AMAZON

Jungle Scout Cobalt's Market Insights

Beyond Share of Voice, Cobalt's Market Insights tool can provide
essential competitive intelligence by identifying your brand’s
core and emerging competitors. You can learn what strategies
competitors employ and evaluate the overall efficacy of those

strategies.

Market Share for Segment Leaders

revenue increase
tavArin

units sold

58%
% 465.7K

units sold

88%

revenue increase

693.1K

units sold

Peets Coffec

All Other Brands

If your brand is losing market share in a particular category, you
may want to consider launching a new product or multiple new
products in that category. By adding products to your catalog, you
have more opportunities to bring in revenue for your brand, and,

therefore, increase your market share.

Cobalt's Market Insights can show whether your brand is gaining
or losing market share. The tool allows you to see how your market
share has changed between the present day and the same day last
year — or any period of time within the last two years. It also allows

you to track the market share of each of your competitors.

Jungle Scout Cobalt's Segment Trends

Segment Trends

Keep a finger on the pulse of your segment by tracking how It changes over time

[[] Brands

[ asins

[ Avg Reviews

[ Median Price @
# unit sales
Revenue [>]
[ 1P Revenue

[ 3P Revenue

ST~~~ —

2021-04 2021-06 2021-08 202110

2021-1

Beyond market share, you will need to get an idea of how a
particular category has performed historically. You can use Market
Insight's Segment Trends to see the performance of a product
category over time. The tool tracks data points such as a category's

unit sales, revenue, and median price.

By studying trends in this data, you can make predictions on

demand fluctuations throughout the year to determine the

seasonality of a category. Products in highly seasonal categories will

be difficult to sell outside of their peak selling season, so you might
want to consider launching products in categories that have low

seasonality.

2022-01
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Jungle Scout Cobalt

In this guide, we've covered a number of Cobalt tools for
product launch research on Amazon:

Opportunity Finder:
Chapter 3 Discover product niches that have low competition

Jungle Scout
Product Insights:
fo r P rOd u Ct Gather detailed sales data for ASINs and identify
competitors in a given product category
Launches

and high demand

Market Insights:
Gather detailed sales data for ASINs and identify
competitors in a given product category

Share of Voice:
View your total SOV and the SOV of your competitors

Amazon Product & Market Analysis Guide 14



https://www.junglescout.com/solutions/brands-agencies/

ABOUT JUNGLE SCOUT

About Jungle Scout

Jungle Scout is the leading all-in-one platform for selling on
Amazon and beyond. Founded in 2015 as the first Amazon product
research tool, Jungle Scout today features a full suite of best-
in-class business management solutions and powerful market
intelligence resources to help brands, agencies and investors

manage their ecommerce businesses.

|1|I Supports $40 billion in Amazon revenue

Jungle Scout Cobalt

Serves more than 600,000 customers worldwide

Discover how Cobalt can
Raised $110 million in growth equity in 2021 help you launch products
on Amazon. Speak with a
Jungle Scout Expert today!

Monitors over 1.8 billion data points daily

£AN
7 Supports up to 17 global marketplaces

Request a Demo
Recognized as the most trusted platform for

selling on Amazon

2021 Top 50
Best online

Marketplace BEST SOFTWARE AWARDS
Top E-Commerce Optimization Tools 2022
Apps and Software
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